MENTAL HEALTH INTEGRATION GRANT 
GOVERNANCE COUNCIL SUMMARY
INTRODUCTION: In June, an Elkhart county collaboration between Elkhart County Special Education Cooperative, Elkhart Community Schools and Oaklawn was awarded a $398,000 two-year mental health integration grant by the US Department of Education’s Office of Safe and Drug Free Schools titled “Collaborating for System Change.” The project is an infrastructure development grant aimed at improving both the identification of students with mental health needs and their subsequent access to services. In the grant we proposed a management plan to include the establishment of a Governance Council to oversee the project at a “governance” level.


PROJECT SUMMARY: In the project, we proposed to improve student access to mental health services through the development of collaborative efforts between identified project schools and mental health services, provide professional training to school staff to develop capacity for identification and referral of students in need, provide technical assistance and consultation to targeted schools, and enhance the capacity of collaborative partners to offer services in a culturally and linguistically competent way. We targeted 4 schools: Goshen Middle School, Waterford Elementary School, Jimtown High School and Jimtown South. The project funds: the county System of Care Coordinator to orchestrate the development of linkages between mental health and the schools, extensive training in, and support of, School Wide - Positive Behavior Support (SW-PBS), parent mentors and project evaluation.
GOVERNANCE COUNCIL: In total, the project management plan is to oversee our capacity to achieve objectives, track responsibility, timelines, and milestones. Management of the project resides at three levels: Governance, Administrative and Operational. The project management structure is illustrated in Figure 1. (below)
The Governance Council will have responsibility to provide policy oversight for the project, namely to: provide leadership on the project vision and mission of collaboration, access and referral; build structures to sustain the vision and mission, including policy and implementation guidance, evaluation and continuous process improvement; eliminate barriers to collaboration among system partners and to service access, and provide resources to solve problems and make decisions at all levels of the system. 
The Governance Council will consist of: the superintendents of the participating school systems, the directors of special education of participating systems, the Director of Child and Adolescent Outpatient Services at Oaklawn, Director of Elkhart County Court Services, a representative from child welfare, principals of the targeted schools, the chair of the Consumer Council, and a representative of the business community. The Council will be staffed by the System of Care Coordinator and the PBS Team Leaders.
Figure 1. “Collaborating for Systems Change” Management Structure
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OUR REQUEST TO YOU:  
(1) Appoint representatives from among yourselves to be on the Governance Council 

(2) Recommend business/community leaders to be on the Council
(3) Schedule occasional (2 times/year?) reports from the Governance Council about grant performance to be on your Agenda.
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